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Do you think that Aloha is all warm and fuzzy, an only- in- paradise experience? Well, it  is warm, 

and it is found very much alive and well in that wonderful paradise called Hawaii, but hereÕs 

something else you should know: it  can turn your corner of the world into paradise too.

This manifesto is about how Aloha can help you reinvent the way you approach your work 

and your life in business.

Managing with Aloha is an insight fu l values- dri ven business philosophy, great for managing 

people well and in the ri ght way. It  is exceptionally conducive to business success.

�N�?�P���=�F�: �L�J���F�E���D�8�E�8�>�<�I �J���8�E�;���D�8�E�8�>�<�D�<�E�K�6

Leadership has been the biggest buzzword  of our generation: Aspire to be a leader, and not 

ÒjustÓ a manager. This premature and fault y condescension disturbs me, for I see the promise 

of great integri t y and nobilit y required in being a great manager. Fur ther, managers today 

must be the ones to accept the responsibilit y for workp lace reinvention and immediately 

take charge in doing so. Leadership and management are two di! erent things, and both are 

needed in business. However, it  is my belief that managing well comes Þrst, so that emerging 

leaders can learn  the empathy needed to lead e! ectively once they have found new and bet-

ter paths; they will have established a circle of inßuence from which to stage their e! or ts.  

Insight fu l leaders see great managers as the glue that holds everything together for them, 

par tners they desperately need. Leaders need not be great managers themselves, but they 

need to enlist  the help of those who are, giving them both freedom and space to work , and 

supporting their e! or ts in a strong par tnership. So for the purp ose of this manifesto, weÕll 

concentrate on managersÑ great managers who harness their potential using values- centered 

management with Aloha.
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When brought into a business, Aloha centers the company culture on the shared value sys-

tem of the people involved. The concept of being a values- centered business star ts to mean 

something. Its beneÞts go ri ght to the bot tom line. It  unleashes the desire to perform . It 

creates powerfu l customer loyalt y.  Aloha itself  is a value, one which celebrates people, their 

inner dri ve, and their spiri t  for worki ng with personal excellence.

But Þrst, why is this relevant to you?

Let me ask you this: how good do you feel about working in business today?

Personally, I love the worl d of businessÑ to be precise, my curr ent worl d of business. 

I have a passion for management, and shaping it  into an ar t  form as my daily work- in-

progress. 

I relish worki ng on myself day- to- day to become a bet ter manager, walki ng the talk of good 

management practice. 

I love the science of business and the democracy of free enterp ri se, where ult imately the 

customer rules. 

I love worki ng within business introspectively, but with an ever- constant eye on the Þckl e, 

challenging, very human marketplace. 

I love studying and benchmarki ng successfu lly thri ving and self- sustaining companies. 

I love the new global possibilit ies of networking, and I also love seeing how small business 

networks of entrepreneurs today are reinventing their neighborhood networks closer to home. 

I love the possibilit ies business provides us with, to choose our own destiny and create it  in 

the name of innovation for many and not just ourselves. 
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I love worki ng through a good business plan, where worthwhile work  is done for proÞt, not a 

paycheck. 

I love being involved in the human drama of business, where we study and talk about things 

like creativit y, courage, excellence, empowerm ent and transform ation.

Or  do we? Do you?

At every level of the business you are in ri ght now, how much do people talk about things like 

personal excellence, meaning, dignit y, trust, wor th, respect, ethics, integri t y, honesty, and 

(gulp) humanit y? How much are these concepts talked about with a thankfu lness for actually 

having them at work , and for living with them?

In a business managed  w ith Aloha we do. 

We are in a day and t ime where people are crying for a reinvention of their workp lace, and for 

a reinvention of work  itself. 

Oh. You say youÕre not there yet. 

How are your prospects looking? Are you involved in the reinvention, or j- u- s- t  w- a- i- t- i- n- g?

�P�F�L�Ë�I �<���E�F�K���8�C�F�E�<��

Unfor tunately, most of the businesses we hear about (and work  in) today are in need of some 

reinvention, and their laundry list  to work  on is pret t y long.

Before I got a job in the Òexecutive suiteÓ myself, I never thought too much about overall 

business plans.  Looking back, IÕm now pret t y mortiÞed that I worked for companies with 

such blind faith and trust that they had a good plan, and kn ew what they were doing. I wasnÕt 
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that involved in company strategy, and whatÕs more, I didnÕt even think about it . I just did my 

job description plus some, stri ving to be an exceptional employee, and I assumed my bosses 

had paid their dues enough to have some credibilit y.

I found out that as an employee you need to be bet ter inform ed than that. I found out the 

hard  way Ñ  when I got promoted to a posit ion where I had to be the one to Þx it. The people 

at the top are not always ri ght, and they are of ten mired in too much Òother stu! Ó to even 

notice any signs that they may be wrong. I like to believe that most of the t ime they do have 

good intent; IÕve learned that I just shouldnÕt assume they have all the answers just by vir tue 

of being in charge. 

In the aha! moment I realized this, I had more than three hundred employees repor ting to 

me, worki ng hard  within a business model that was seri ously ßawed: When I crunched the 

numbers I kn ew there was no way the business could succeed and sustain everyone worki ng 

within it . The changes we had to make were painfu l, and that ki nd of cri sis management is 

something I never want to go through again.

The one smart decision I made at the t ime I discovered that ßawed business plan, was that I 

wasnÕt going to go it  alone. I got my employees to help me, discovering they had some great 

answers for me. They o! ered suggestions for solutions I may never have Þgured out for 

myself, or as quickl y as we did together.
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Today, I kn ow bet ter. The Þrst thing I let  my new employees in on is my business model. I Þgure 

that if  they work  for me, they have the ri ght to kn ow. I also Þgure that if  they kn ow about it , 

theyÕll help me work  on it , help me improve it, and help me catch any warn ing signs that may crop 

up when we get o!  track. I hire people I trust and have faith in, who have the desire and capacit y 

to be more tomorr ow than they are today.

When you manage with Aloha, you donÕt have employees who are followers; you work  with like-

minded people who are business par tners.

LetÕs go back to that ßawed business plan I had inheri ted as an example, for labor reductions 

were immediately assumed to be a par t  of the solution we needed. Personnel is generally re-

gard ed as the most expensive and potentially troublesome element of any business. In the stan-

dard  bot tom- line management model, the neediness of labor is perceived to be assuaged at the 

expense of potentially larger proÞt margins. So the Þrst impulse is to lay people o! , and cut labor 

expenses.

Usually not fu n. There had to be a bet ter way; a visionary, values- based Aloha way with good 

business sensibilit y designed into it .

Remember that term  Òhuman resources?Ó 

With Managing with Aloha harnessed as a business value, I had learned to see the human re-

sources contained within my sta! . These were people we had recruited, interviewed, and selected 

at one t ime feeling they were winners who could bring much human potential to our business. So 

we hired them, equipped them with job- speciÞc tools, and invested heavily in them with training 

and coaching. Over t ime, their association with us transform ed them into our bank of company-

speciÞc kn owledge curr ency. Why on ear th would I now want to turn  them away? WouldnÕt it  be 

bet ter to continue on, and simply shif t  and sharp en the focus on get t ing them involved in a new 

and bet ter business model?
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There are two roads to a healthier bot tom line in a business. One, the road most traveled 

in business today, is cut t ing costs, with labor and overhead usually being targets one and 

two. The second road, which takes you on a much more excit ing and reward ing journey, is 

increasing revenues, and fu nding this increase by tapping into your kn owledge curr ency. On 

this second road bet ter traveled, Aloha is like using premium, high- grade fu el.

What you want to do is shif t  the equation from more people worki ng IN a business to more 

people worki ng ON the business, so you can a! ord  them. Not only is the objective to a! ord 

them, you want to tap into what dri ves them, and stimulate new business growth.

However, the people in this equation are not drained. As they contri bute to company growth, 

they develop an entrepreneurial mindset and they ßouri sh within the environment manag-

ers have created. Their energy actually increases. The work  they do is also work  invested in 

themselves, and in their own growth.

�8���E�<�N���9�L�J�@�E�<�J�J���D�F�; �<�C����
�: �8�C�C�<�;���D�8�E�8�>�@�E�>���N�@�K�?���8�C�F�?�8

That was to be my new business model. I would employ people much more beneÞcially, both 

for business health, and workp lace health Ñ  surely work  would be more enjoyable and satis-

f ying that way too! As much as possible, all work  done would be ON the business that had to 

be healthy enough to sustain us all, and turn  a proÞt.

�D�FWant  to Þnd the most buzzwor thy manifestos? �; �@�J�: �F�M�<�I  them here.
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Now there will always be people worki ng IN a business, and as a baby step, the tri ck is to 

think of this in term s of percentages: If  90% of the t ime you are worki ng in the day- to- day 

routine, repetit ive process, maintenance and service of a business, and only 10% on the stra-

tegic planning, sales and marketing, and proÞt potential of that business, you need a work 

and management plan in which you can steadily t ip the scales the other way.

Managing with Aloha is that Òwork  and management planÓ that will help you t ip the scales. 

In the Managing with Aloha business model, all human potential is mined well, creating hu-

man capital, and a healthy, self- sustaining, and thri ving business. There is a reinvention of 

the workp lace, and of the very meaning and worth of work  itself. The result  is a business that 

can, as the nex t logical step, now focus outward ly on industry innovation, helping to build 

thri ving communit ies, and the improvements our society desperately needs. 

Business becomes a resource for the rest of humanit y.

�C�<�K�Ë�J���K�8�C�B���8���9�@�K���D�F�I �<���8�9�F�L�K���8�C�F�?�8���@�K�J�<�C�=

I cringe each t ime I hear a Hawaii travelogue intone that Aloha is simply a greeting, a word 

the visitor to our islands can use to mean both hello and goodbye. Throughout their visit, 

that is how most visitors hear the word  Aloha used, and they will depart believing they un-

derstand it, and that they have experi enced the Aloha spiri t  because ÒAlooooooooooha!Ó was 

said with such enthusiasm at a lu'au (loo- ow, a feast) or by their tour bus dri ver.

Unfor tunately most children growing up in Hawaii today believe this is the only deÞnit ion of 

Aloha as well, and as much as I hate to admit it  now, at one t ime so did I. To manage with 

Aloha, I Þrst had to learn  and understand that Aloha is a value I had to choose to believe 
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in, and that when shared with others, my own Aloha spiri t  would be as real and tangible as 

something you felt  you could physically touch.

When I was a manager for Hualalai Resor t at histori c Ka'upulehu, a resor t  communit y on the 

Big Island of Hawai'i, this deÞnit ion of Aloha was shared with me: 

�8�c�f�_�X����̀j���l �e�Z�f�e�[��̀k��̀f�e�X�c���c�f�m�\�#���]�f�i����̀k����̀j���k�_�\���f�l �k�g�f�l �i�`�e� �̂��X�e�[���i�\�Z�\��̀m�`�e� �̂��f�]���k�_�\���j�g�`�i��̀k�%���@�k����̀j���X�e��
�\�o�g�i�\�j�j��̀f�e���f�]���l �e�Z�f�e�[��̀k��̀f�e�X�c���b�`�e�[�e�\�j�j �#���_�f�j�g��̀k�X�c��̀k�p�#���j�g�`�i��̀k�l �X�c��̀k�p�#���Z�f�f�g�\�i�X�k��̀m�\�e�\�j�j���n��̀k�_��
�_�l �d� �̀c��̀k�p�#���l �e��̀k�p���X�e�[��� �̂i�X�Z��̀f�l �j�e�\�j�j���k�_�X�k���k�f�l �Z�_�\�j���k�_�\���j�f�l�c�j���f�]���f�k�_�\�i�j �%

IÕd read these words over and over, and I found I had a need inside to have this statement of 

Aloha ri ng true for me. ÒAloha is uncondit ional love, for it  is the outpouring and receiving of 

the spiri t .Ó 

Aloha is very abundant, and itÕs found universally, not just in Hawaii. In fact, IÕm cer tain 

youÕve got it  in you.

Aloha refers to the spiri t  within; it  is the steady breathing of your life, the voice of your soul. 

Aloha can be literally translated as Òthe breath of pure life within you.Ó A personÕs alo (ah- lo) 

is their presence, and their ha (hah) is their breath while it  is st ill pure, meaning it  has not yet 

been exhaled and mingled with anything else.

OneÕs inner spiri tual power taps into this ha  as a wellspring. In the Hawaiian culture, Aloha 

is assumed to be in everyone and it  is celebrated.  Managing with Aloha is about tapping 

into this pure spiri t  of good possibilit y that is inside you Ñ  and around you in everyone else. 

Aloha embraces your intuit ion and gut- level feelings Ñ  it  gives you credit  for having them, 

and it  encourages you to listen to them.

The most accurate deÞnit ion for Aloha itself  is uncondit ional love. 
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Love can be an uncomfor table word  for many people, for we associate it  with sensit ivit y, 

raw emotion and other touchy- feely concepts that are not easily discussed openly or with 

much frequency Ñ  cer tainly not with the people with whom we manage and work ! However, 

ironically, love is probably the most universal of all values, and the one we should be most 

comfor table with. Love means complete unselÞshness and beauty. Welcoming Aloha into your 

vocabulary and incorp orating it  into the language of your business Ñ  and your life Ñ  helps 

you say it  out loud.

That alone is pret t y wonderfu l.

When you say, ÒI have Aloha for you,Ó you are saying that you have the utmost respect for the 

person you are speaking to, and that you hold their inner spiri t  in the highest possible regard 

and reverence. You are saying that you sincerely believe they are inherently good by nature, 

and that you are open to engaging with them as a fellow human being.

Aloha is the love of your own spiri t , a spiri t  that seeks to be involved, challenged and fu lÞlled 

in meaningfu l ways. The Aloha spiri t  is in every human being on the face of the ear th Ñ  even 

in business.

HereÕs another way to look at it: in business, Aloha- Þlled work  is good work , and itÕs work 

you feel good and ri ght about doing.

�8�I �<���P�F�L���8���D�8�E�8�>�<�I �6

If you are, my aloha for you is my unconditional love and acceptance of the spirit  that was 

created within you upon your bir th, which has the capacity for greater things. I am challenging 

�D�FEvery one of our manifestos is free. �J�<�<���K�?�<���I�<�J�K���F�=���K�?�<�D.
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you to manage bet ter than you may be, accept your responsibilit y for leadership, and be more 

than you are right now. I wrote Managing with Aloha because I want to help you celebrate your 

own Aloha in your circle of inßuence as a manager, reinventing work for you and everyone you 

manage.

I have bigger and bet ter plans for our worl d of business, in which we are the leaders of the 

very reinvention of work  itself, and IÕm invit ing you to join me. To accept my invitation, you 

Þrst make the decision to manage with Aloha.

�?�F�N���;�F���P�F�L���È�D�8�E�8�>�<�É���N�@�K�?���8�C�F�?�8�6

We star t  with your own honesty and personal truth. I ask you to be truthfu l about why youÕre 

a manager in the Þrst place. Why do you do it? What is your purp ose and intention? 

Within your answer must be a strong desire to see the people you manage succeed.

Great  managers believe Aloha l ives in ever yone

To be a great manager is to celebrate and practice Aloha Ñ  uncondit ional love and respect 

for a personÕs dignit y and inner spiri t . Managers who feel that people inherently need to be 

worked on and reshaped to their own design are dangerous. They shouldnÕt be in any aspect 

of management that a! ects people at all.

You must believe that the people you work  with are innately good, worthy of the faith you 

place in them, and capable of great things. Without this core belief to star t  with, everything 

else will just be too di" cult, and you will Þght bat t les you cannot win: you will be a crusader 

without a following. 
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In their groundbreaking book, First, Break All the Rules, What the WorldÕs Greatest Managers do 

Differently, Marcus Buckingham and Curt Co! man o! ered us scientiÞc and statist ical proof 

that the Ògreat managersÓ are those who capitalize on the innate talents and strengths of 

others; they donÕt try to create something in people that is just not there.  In Managing with 

Aloha, I o! er my own business experi ence and my culturally- based, values- based belief that 

love and the Aloha spiri t  is there. This realization can make your work  as a manager more 

satisf ying and reward ing for you than it  ever has been before.

�È�K�i�\�X�k���g�\�f�g�c�\���X�j����̀]���k�_�\�p���n�\�i�\���n�_�X�k���k�_�\�p���f�l � �̂_�k���k�f���Y�\�#����
�X�e�[���p�f�l ���_�\�c�g���k�_�\�d���k�f���Y�\�Z�f�d�\���n�_�X�k���k�_�\�p���X�i�\���Z�X�g�X�Y�c�\���f�]���Y�\�`�e� �̂%�É

���Ç�A�f�_�X�e�e���N�f�c�]� �̂X�e� �̂��m�f�e���>�f�\�k�_�\

Great managers believe in the goodness and Aloha of others, and they create safe, challeng-

ing business environments where people ßouri sh. In these workp laces, the Aloha within every 

person erupts to the surface on a daily basis: people learn , par t icipate and collaborate in the 

init iat ives of worthwhile work , and they grow.

When you are a manager, those you work  with must be people you believe in and are willing 

to create a relationship with. Recruit, interview, hire, select, and par tner while keeping this 

relationship- building in mind.  You must be able to give people your own Aloha, sincerely 

and completely without reservations. 

Managers manage through other peopleÑ technicians manage systems and processes. Your 

own belief that the people you manage are innately good and worthy of sharing your own 

spiri t  is the single most important prerequisite to your own success as their manager. They 

can tell how you feel. You neednÕt say the words outri ght that you love them, but they must 

feel that you do. It  becomes pret t y easy and it  comes much more naturally to say you have 

Aloha for them.
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Notice there was no need for me to say Òthe cold, hard  realit ies of business.Ó

Aloha embraces a set of Hawaiian values that perfectly align themselves with the require-

ments of fu ndamental, universal business principles. Universally, managers are charged with 

obtaining tangible, proÞtable results. Managing with Aloha keeps you mission- centered, 

values- dri ven, and customer- focused as you achieve those results. For instance:

The values of HoÔohana (hoh- oh- hana, work  with purp ose) and ÔImi ola (ee- me- ola, seek-

ing your best life) are in perfect alignment with centering oneÕs business with mission and 

giving it  the focus of vision. 

If  you are a manager who lives within the value of Mahalo (ma- hah- loh, thankfu lness), 

appreciative of what you already have, you are one who constantly takes inventory of the 

strengths of your team and applies them to the job at hand. 

Knowledge of an employeeÕs HoÔohana (hoh- oh- hana, passion for worthwhile work ) helps 

managers dole out very generous por t ions of meaningfu l assignments and the authori t y 

to e! ectively get them done. 

The value of Lokahi (loh- kah- hee, harm ony and unit y) brings cooperation and collabora-

t ion to teamwork . The most e! ective managers are the ones who do not go it  alone: 

They get everyone involved in ways that are stimulating, challenging and Kakou (kah- kou, 

inclusive, using the language of ÒweÓ).

�D�FDonÕt agree with this manifesto? Write your own. �:�C�@�: �B���?�<�I �< for details.
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Those who manage with Aloha trust their people because they kn ow them well. ÔIke loa 

(ee- kay- loh- ah, to seek kn owledge and wisdom) helps them learn  from their sta! , and 

they continually seek feedback from those closest to a problem, and hence more intuit ive 

in proposing solutions. 

When people understand their personal roles as managers and leaders, they stri ve to set a 

good example, and they practice the value of HoÔohanohano (hoh- oh- hano- hano, to con-

duct oneself with dist inction). They accept their Kuleana (koo- lay- ah- nah, oneÕs personal 

sense of responsibilit y) and are held accountable for the value of Malama (mah- lah- mah, 

the stewardship of all business assets). 

Managers become AlakaÔi (ala- kah- ee, guides and leaders) who excel and innovate, 

conÞdent in the trust and respect they have gained from their sta! . Because they have 

mentored good relationships through- out their organizations, they Þnd that results are 

achieved faster, in more nimble ways throughout the company. 

In a workp lace managed with Aloha, the atmosphere of HoÔokipa (hoh- oh- key- pa, warm 

hospitalit y) pervades the company. Customers are engaged as valued guests, and they are 

infected with Aloha as well, becoming both loyal customers and vocal evangelists about 

the service o! ered. Business thri ves.

The Aloha spiri t  deÞnes the ult imate in a personÕs innate intuit ion about their fellow human 

beings and their caring for them, and thus, it  vir tually guarantees the epitome of exceptional 

customer service. And thatÕs true whether your ÒcustomerÓ is an internal or ex ternal one.
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My book, Managing with Aloha, is about reinventing work  by reinventing the relationship 

between the manager and the employee. This is the crux of the more far- sighted business 

plan needed today. We must star t  with the human element before we can realist ically hope to 

e! ect much else. But thatÕs where the greatest potential is wait ing for you.

Aloha demands that we respect the enorm ous capacit y everyone possesses; physically, emo-

tionally, intellectually, and yes, spiri tually. As a business philosophy, managing with Aloha 

teaches managers and leaders to have a greater sense of responsibilit y for the e! ect their 

managing and leading has on people. In other words, managing with Aloha is about worki ng 

proactively and not by happenstance.

Managers who manage with Aloha are not babysit ters, and they are not dri ll sergeants. They 

are mentors, coaches, learners, and business people who engage their sta!  as business 

par tners.

�C�<�K���D�<���K�<�C�C���P�F�L���K�?�<���J�K�F�I�P���F�=���9�I �L�:�<���8�E�;���A�8�B�<

One af ternoon I had a manager come to see me about one of his employees, intending to just 

give me a heads up: he was about to embark  down the road of progressive discipline with a 

stage one verba l warn ing. He felt  the employeeÕs work  perform ance was average to marginal, 

and in the two weeks pri or, there had been the warn ing signs of at tendance problems. He 

concluded by raising a huge red ßag for me, saying, ÒIf I just let  things go and document it 

all, heÕll hang himself.Ó Listening to his tone, I suspected the problem was the manager, not 

the employee.
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In this par t icular case, the manager was relatively new to the department, and I kn ew the 

person he spoke of to be a longer- term  employee who had done very well for us up to that 

point. This was a situation that didnÕt make much sense to me. So since he was so willing to 

invest in documenting something, I asked the manager to instead conduct a small experiment 

for me, and asked him, ÒHave you ever kept a Mahalo log?Ó Mahalo (ma- hah- loh) is a Hawaiian 

value which teaches us to live in thankfu lness.

I had the manager Ñ  letÕs call him Jake Ñ  keep a log for me for a week, where each day he 

wrote down just one thing he noticed about this employee Ñ  letÕs call him Bruce Ñ  that was 

good; it  was something small, but it  was good. I told him I expected at least one of those 

entri es to be about the Daily Five Minutes heÕd given to Bruce.  

Bruce surp ri sed Jake on the very nex t day. This was his log:

�; �8�P���(�%�� Not only did Bruce come to work on time today, he was early. And he didnÕt just stand 

around, he started early and on his own time.

�; �8�P���)�% Bruce got a compliment from one of our guests tod ay. They got lost, and he dropped what 

he was doing to escort them back to their room.

�; �8�P���*�% In my Daily Five Minutes, I thanked Bruce for what he did yesterday, and he said he was 

surprised I actually had noticed it. Ouch.

�; �8�P���+�% A new employee started today, and Bruce was the o ne who volunteered to work with him.

�; �8�P���,�% Bruce skipped his lunch break today. He was getting behind training the new kid, and he 

didnÕt want to leave his work for the next shift. The new kid is learning a lot from him.

�D�FReceive fresh manifestos twice a mont h. �>�<�K our free newslet ter.
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We had set a follow- up appointment for the end of the week, and Jake showed me his Mahalo 

Log. Without commenting on it , I asked what else theyÕd talked about in their Daily Five 

Minutes. He said Bruce told him he quit  his other job Ñ  a second job Jake hadnÕt even kn own 

he had Ñ  because it  made him too t ired for the job he had with us; thatÕs why heÕd overslept 

so much and come to work  late a few times. He said the money had helped though, so would 

Jake call on him when someone had to work  over time?

Jake found out that Bruce was in his departmentÕs circle of ri chness, for Bruce brought 

character and commitment to their department. The Mahalo Log became a new habit  for 

Jake each t ime he suspected he judged someone too quickl y. And ri ght af ter that Daily Five 

Minutes with Bruce, he star ted saying thank you to people a lit t le more of ten.

Aloha challenges us to create workp lace environments where everyone within it  can feel wel-

comed to par t icipate, bringing their own spiri t  of Aloha to the surface of who they are. And 

that will set the stage for a work  reinvention that will astound us in its fu ture Ñ  and amaz-

ingly shor t  term  Ñ  possibilit ies. 

Picture it . Reach for it . Do your par t  in creating it.

�?�F�N���;�F���P�F�L���>�<�K���J�K�8�I �K�<�; �6��

Managing with Aloha deÞnes a human sensibilit y for the rewards of worthwhile work , incor-

porating Hawaiian values into practical everyday work  applications. It  presents universally 

translatable nuggets of business wisdom for just about any culture, bringing a language of 

intention to all ki nds of business enterp ri se. Managing with Aloha helps you at tain your best 

possible life in business.
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Get t ing star ted, is as easy as learn ing about these values and incorp orating them one by one, 

lit t le by lit t le, until you have t ipped those scales we talked about.

This is one of my all- t ime favori te quotes: 

�È�P�f�l ���d�l �j�k���Y�\���k�_�\���Z�_�X�e� �̂\���p�f�l ���n��̀j�_���k�f���j�\�\���`�e���k�_�\���n�f�i�c�[�%�É��������
�Ç�D�X�_�X�k�d�X���>�X�e�[�_�`

Most of the Hawaiian values really speak to personal endeavors, and the concept that all 

star ts from within you. We are responsible for our own at t itudes, our own choices, our own 

happiness and our own success. 

Star t  with you, and star t  with your language. Then walk your talk.

The surest way to change your own work  behavior for the bet ter is to speak the words that 

will force you to make it  so.  You have to walk your talk if  you are to internalize new learn ing, 

build your conÞdence and grow your credibilit y and integri t y with others.

�8���C�8�E�>�L�8�>�<���F�=���@�E�K�<�E�K�@�F�E

There is one thing I have got ten much more asser tive about since my book Managing with 

Aloha was published seven months ago: learn  to speak the language of these values. 

In the work  I do as a management coach teaching the managing with Aloha philosophy, I see 

this work  wonders t ime and t ime again, whether you live in Hawaii or somewhere else: values 

must be inculcated into the language of your business culture if  they are to impact signiÞcant 

change.

As a value, the value to star t  with, Aloha teaches us to love and respect people, revering their 

inner spiri t , and treating them with the dignit y they will seek to earn  from us. As a manager, 
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you mentor, coach, and guide their behavior by creating an atmosphere in which the business 

values you incorp orate into the company culture dri ve the behavior you believe will help your 

business thri ve. 

As I have said, I fervently believe we are in a day and t ime where people are crying for a 

reinvention of their workp lace, and for a reinvention of work  itself. 

Be a par t  of the reinvention. Be more than a par t  of it: be a leader in it .

You too can manage with Aloha, and simultaneously Þnd you are in the ranks of the business 

elite who are innovators, maveri cks, and visionari es fu lÞlling these needs. Yet you will stand 

apar t, a shining example of how you can achieve business success today and feel absolutely 

wonderfu l about it  because you have been true to who you are, and what you believe in. You 

will have been intellectually honest about worki ng within your own personal value system. 

Not only will you prove that you have what it  takes to succeed, you will have deÞned it  by 

living it.

And thus, this may be the very best thing about managing with Aloha: Aloha produces a 

lifet ime of meaningfu l, wor thwhile productivit y that is colored with integri t y. 

Management is about get t ing things done through other people; it  doesnÕt get any more 

basic than that. You will best get things done through others by incorp orating the values you 

share with them, values that embrace collaboration, and values that also are fu ndamental 

good practices in the business environment. 

And Aloha is the most universal value of them all. Sharing your own Aloha is a great beginning.

�D�FSend this to a friend. �:�C�@�: �B���?�<�I �<. 
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Keia manawa (kay- ee- ah m ah- na- va) is a Hawaiian concept w hich I c an b est d escribe as 

meaning ÒRight n ow.Ó This is t he t ime. This is i t . This is t he here and n ow o f t odayÕs best 

oppor tunit y. 

There was a Þt t ing football analogy that a mentor of mine, Billy Mitchell, shared with my 

worki ng team when he felt  we needed more trust in ourselves and in the posit ive cer taint y of 

Kala hiki  ola (kah- lah- hee- kee- oh- lah), a Hawaiian value that translates to Òthe dawning of a 

new day.Ó HeÕd point out that once the game is in play, it  becomes t ime for everything youÕve 

practiced for. ItÕs t ime to perform . Once the quar terback calls the play in the huddle and you 

take your place on the line, you had bet ter be ready to go, to perform  magniÞcently. Billy 

would open his arm s wide and bellow out at us: ÒThe blackb oard  is not coming on the Þeld!Ó 

In the quiet seconds that followed and he leveled his gaze at each of us, we kn ew his unspo-

ken words were, ÒSo what are you wait ing for?Ó

And you donÕt focus on the obstacles. If  you are the running back that gets the hando! , you 

set your sights on the goal line, not on the monster tackl ers trying to stop you; you look for 

an opening. Who they are doesnÕt mat ter; who you are does Ñ  you are the one with posses-

sion of the ball! Everything star ts and ends with you. You have choices, and you will be the 

one to create your own destiny and make it  happen. You will be the one to cross the goal line 

or Þnd youÕve fallen shor t.

So, keia manawa, this is the t ime. 

You have the Aloha. IÕm giving you the ball. Run with it .
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 (Ah- loh- hah)  

Aloha is a value, one of uncondit ional love. Aloha literally translates to Òbeing in the presence 

of the lifeÕs spiri t ,Ó and it  is a sharing which is therefore thought of as the outpouring and 

receiving of a personÕs inner spiri t .

 (Hoh- oh- hana) 

HoÔohana is the value of worthwhile work . When you hoÔohana, you are worki ng with passion, 

with fu ll intention and with deÞnit ive purp ose. You work  to bring meaning to the life you 

lead.

(Ee- mee- ola) 

The translation of ÔImi ola is Òto seek life.Ó  As a value, ÔImi ola teaches us that our purp ose 

in life is to seek its highest possible form . In managing with Aloha, ÔImi ola helps us craf t  our 

best possible life in business.

 (Hoh- oh- mow)  

HoÔomau is the Hawaiian value of perseverance and persistence.  To HoÕomau is also to con-

tinue, and to perp etuate in a way that causes the good to last.  Those who hoÔomau do not 

give up, and they consider mistakes and failure temporary condit ions from which to learn .

 (Koo- lee- a ee ka noo- oo)  

K‹ lia i ka nuÔu is the value of achievement. The literal translation for K‹ lia i ka nuÔu is Òstri ve 

to reach the summit.Ó Those who have this value continually pursue personal excellence.

 (Hoh- oh- key- pa) 

The value of Hawaiian- style hospitalit y, in which guests and strangers alike are welcomed 

with your spiri t  of Aloha. There is complete generosit y in HoÔokipa, and those who aspire to 
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the best practice of this value are highly empathetic, and very perceptive in anticipating the 

needs of others.

 (Oh- hana)  

In an ÔOhana are those who are family, and those you choose to call your family. ÔOhana is a 

human circle of complete Aloha, and in managing with Aloha, ÔOhana is recognized as the 

best possible form  for the association of all stakeholders in a business.

(Loh- kah- hee)  

Teaching collaboration and cooperation, L‚ kahi is of ten referr ed to as the value of teamwork .  

The word  itself  translates to Òharm ony and unit y.Ó People who work  together can achieve 

more in an organization, and L‚ kahi teaches us to pursue workp lace harm ony where indi-

vidual strengths are recognized, and people value both cohesive similari t ies and appreciate 

characteri st ic di! erences.

 (Kah- koh) 

Kakou is the Hawaiian value of inclusiveness, and means Òall of us.Ó We are in this together. 

Kakou is very unif ying when applied to language, and all are taught to learn , speak, and 

practice Òthe language of we.Ó Coupled with the value of Lokahi, Kakou promotes synergy as 

a habit  of creation which seeks addit ional solutions and alternatives.

 (Koo- lay- ah- nah) 

Kuleana is oneÕs personal sense of responsibilit y. A person high in this value will be quick to 

say, ÒI accept my responsibilit ies, and I will be held accountable.Ó As a value Kuleana speaks 

the workp lace language of self- motivation, e! ective delegation, ownership, empowerm ent, 

and personal transform ation.

 (Ee- kay loh- ah) 

As a value, ÔIke loa urges us to kn ow our business and our people well. The literal translation 

of ÔIke loa is Òto seek kn owledge and wisdom.Ó Therefore, ÔIke loa is norm ally thought of as 

�D�FBe bold.  Dream up your own manifesto and �J�L�9�D�@�K your idea here.
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the value of learn ing and of continuous improvement, where lifelong learn ing and the seek-

ing of more kn owledge is an ongoing passion.

 (Hah- ah hah- ah) 

HaÔahaÔa is the value of humilit y. It  urges us to be humble, be modest, and be more open-

minded. However, HaÔahaÔa does not promote reticence or a lack of asser tiveness. The 

Hawaiian people have two di! erent words for pri de: haÔaheo (ha- ah- hay- oh) and hoÔokano 

(ho- oh- kah- noh). HaÔahaÔa does encompass pri de in your accomplishments, recognizing that 

there is meri t  in feeling proud of the good things you have done Ñ  this is haÔaheo. HoÔokano 

is the unfavorable pri de of arr ogance and condescension, haughtiness and conceit.

 (Hoh- oh- hano- hano)  

HoÔohanohano is thought of as the value of respect, for it  teaches us to honor the dignit y of 

others, while we conduct ourselves with dist inction, honor, and integri t y as well. We honor 

the intelligence of others, and we seek to learn  from them. We ourselves aspire to be trust-

worthy.

(Ala- kah- ee)  

AlakaÔi is the Hawaiian value of leadership, and it  is a qualit y for both managers and lead-

ers, for it  includes coaching, guiding and mentoring others. Those who are AlakaÔi lead with 

caring for others, courage and init iat ive, and with their good example. They understand that 

they shall be the guide for others only when they have gained their trust and respect.

 (Mah- lah- mah) 

To Malama is to take care of, to serve and to honor, to protect and watch over. Thus Malama 

is thought of as the benevolent value of stewardship. In business it  refers to the utmost care 

of all business assets, with par t icular caring for the human assets. Acts of caring dri ve us to 

high perform ance levels in our work  with others; we give and become unselÞsh.
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 (Ma- hah- loh)  

Mahalo means Òthank youÓ and as a value Mahalo is appreciation and gratitude as a way of 

living. We live in thankfulness for the richness that makes life so precious at work and at home. 

Mahalo is the opposite of indi! erence and apathy, for it  is the life perspective of giving thanks 

for what you have by using your gif ts Ñ  and all of your gif ts Ñ  in the best possible way.

 (Nah- nah ee kay koo- moo)  

Literally translated, Nana i ke kumu means Ólook to your source.Ó Seek authenticit y, and be 

true to who you are. Keep your aloha at the surface of what you do daily, and celebrate those 

things that deÞne your personal truths. In the Hawaiian culture, sense of place factors very 

deeply into this value, sense of place being deÞned as both the feel of a place, and the feel 

for  a place.

 (Poh- noh)  

Pono is the personal and organizational value of ri ghtness and balance. When a person is 

ÒPonoÓ they have the feeling of contentment when all is good and all is ri ght in their life. Pono 

teaches the at t itude of posit ivit y and optimism. Life itself  excites a person who is ÒPono,Ó and 

he or she is fu ll of hope, seeing that the fu ture can only get bet ter.

 (Kah- lah hee- kee oh- lah)  

Kala hiki  ola translates to Óthe dawning of a new day.Ó This is the value of hope and promise 

in which we are reminded that there will always be the dawning of another day Ñ  life a! ords 

us many di! erent opportunit ies, and it  is up to us to grab hold of them, and make this day 

our day, and the best day ever.

For more about Managing with Aloha, please visit  ht tp :/ / www.ManagingWith Aloha.com. We invite you to par ti ci-

pate in online book discussions at Talking Storyª . To buy a copy of RosaÕs book Managing with Aloha, Bringing 

HawaiiÕs Universal Values to the Ar t of Business, click here. 
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A This leadership versus management discussion is one I discuss more comprehensively in my 
book, Managing with Aloha, Bringing HawaiiÕs Universal Values to the Art of Business. It is found in 
Chapter 14 on AlakaÔi (ala-kah-ee), the Hawaiian value of leadership.

B As I have been taught, the Hawaiian culture names three di!erent things that make up the 
entirety of a human being. They are your kino (kee-no), your physical body and health; your 
manaÔo (mah-nah-o), your mind and beliefs; and your Ôuhane (oo-hah-nay), your soul and spirit. 
All three of these components must be brought to their best health, so they are in balance, and 
one is not stronger at the expense of the other. The ancient Hawaiians believed that ultimately 
the spirit will always be stronger, but even the Ôuhane, the soul and spirit, must be good, and it 
must come to  pono (poh-noh, the Hawaiian value of rightness and balance) to not be hurtful for 
oneÕs physical well-being, nor overly inßuence oneÕs mindfulness.

C First, Break All the Rules, What the WorldÕs Greatest Managers do Differently, Marcus Buckingham and 
Curt Co!man, Simon & Schuster, New York, New York 1999.

D Soar with your Strengths,  by Donald O. Clifton and Paula Nelson, Dell Publishing, New York, New 
York 1996 is a great resource for reframing the way you might think about building business 
relationships: Read and study their ÒNine Principles for Managing Relationships.Ó Your own 
strengths as a manager are best built within the relationships you have with others.

E The Daily Five Minutes is a workplace practice taught to managers within the Hawaiian value 
of ÔIke loa (ee-kay-loh-ah, to seek knowledge and wisdom), helping them get to know their 
sta! better. An excerpt from Managing with Aloha  about the Daily Five Minutes, can be found on 
Talking Story : Link.
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Rosa Say, fo under and head coach of Say Leadership Coachingª , has dedicated her company to bring -

ing  nobilit y to the ar t  of management, asking  the questions of fo rward- thinking  leadership, and 

mentoring  our nex t generation of managers and leaders. Rosa is the author of Managing with Aloha, 

Bringing HawaiiÕs Universal Values to the Ar t of Business, recently released in November 2004. She also 

authors Talking  Storyª  a business blog serving  as the fo rum fo r needed workplace reinvention, and 

as an online communit y suppor t ing  emerging  managers and leaders. Rosa welcomes you to visit  her 

there. Rosa lives, writes, and coaches on the Big  Island of HawaiÔi.

To buy a copy of  RosaÕs book  Managing with Aloha, cl ick  he re. 
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This m anifesto i s available f rom ht tp:/ / changethis.com/ 15.Aloha
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Click here to pass along  a copy of this manifesto to others.  

ht tp:/ / changethis.com/ 15.Aloha/ email
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Learn about our latest manifestos as soon as they are available. Sign up fo r our free newslet ter and  

be no tiÞed by email. ht tp:/ / changethis.com/ subscribe  
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For more details or to 

buy a copy of Rosa SayÕs 

boo k, Managing with 

Aloha, click here.
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You are given the unlimited right to print  this manifesto and to distribute it  electronically (via email, 

your website, or any other means). You can print out pages and put them in your favorite co! ee shopÕs 

windows or your doctorÕs wait ing  room. You can transcribe the authorÕs words onto the sidewalk, or 

you can hand out copies to everyone you meet. You may no t alter this manifesto in any way,  though, 

and you may no t charge fo r it .

�E�8�M�@�>�8�K�@�F�E�������L�J�<�I���K�@�G�J����

Move around t his m anifesto b y using yo ur k eyboard arrow k eys or c lick o n t he r ight a rrow ( �D ) f or 

the nex t p age and t he lef t a rrow ( �F ). To send t his by email, j ust c lick o n  . 

�?�8�M�@�E�>���G�I �F�9�C�<�D�J���J�8�M�@�E�>���K�F���;�@�J�B�6����

First, make sure you have the latest version of Acrobat Reader 6 which you can download from  

ht tp:/ / www.adobe.com/ products/ acrobat/ readstep2.html. If  problems persist, it  may be due to your 

Acrobat Reader set t ings. To correct the problem (fo r Windows), a reader, J. Hansen, suggests going 

to your Acrobat Reader Preferences >  Options >  Web browser Options. Check the ÒDisplay PDF in 

BrowserÓ option. Then click on Save to Disk   .
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Zoom i n (Larger v iew) [  ]  [ +  ]  [ �A ]  [ +  ] 

Zoom o ut [  ]  [ - ]  [ �A ]  [ - ]  

Full screen/ Nor mal screen v iew [  ]  [ L ]  [ �A ]  [ L ] 
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This document w as created o n 1 July 2005 and i s based o n t he best i nfor mation a vailable at t hat 

t ime. To check f or u pdates, p lease click h ere to v isit ht tp:/ / changethis.com/ 15.Aloha
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The copyright i n t his wor k b elongs t o t he author, who i s solely r esponsible for t he content. Please  

direct c on tent f eedback o r p ermissions questions t o t he author :  

rosa.say@sayleadershipcoaching.com

This wor k i s l icensed u nder t he Creative Com mons At tribut ion- NonCom mercial- NoDerivs License. 

To v iew a copy of t his l icense, v isit ht tp:/ / creativecom mons.or g/ licenses/ by- nc- nd/ 2.0 or send a 

let ter t o Creative Com mons, 559 Nathan Abbot t Way, Stanfor d, Califor nia 94305, USA.

Cover i mage f rom ht tp:/ / istockphoto.com
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ChangeThis is a vehicle, n ot a p ublisher. We make i t easy f or b ig i deas t o spread. While the author s  

we wor k w ith are responsible for t heir o wn w or k, t hey donÕt n ecessarily agree with everything  

available in ChangeThis f or mat. But y ou k new t hat a lready.

ChangeThis is suppor ted b y t he love and t ender c are of 8 00- CEO- READ. Visit u s at t he main site 

www.800ceor ead.com or at o ur d aily b log blog.800ceor ead.com.
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